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ROCKEEELLER _

GRANT AGREEMENT

Rackefeller Philanthropy Advisors, Inc. {(“RPA"), on behalf of the 100 Resilient Citics Initialive
("100RC" or the “Project”), u sponsored project of RPA (together, “RPA/IOORC™), has apptoved
a grant 1o the City of Tbilisi ("GRANTEE") for the purposes described herein. This letier {the
“Grant Agreement” or “Agreement”) summarizes (he terms and conditions under which
RPA/}O0ORC has awarded this grant to GRANTEE. GRANTEE was selected a5 a |00RC Member
City in 2016 In accepting this grant, GRANTEE officinlly becomes n Member City of 100RC,

1. Amount and Purposc of Grant. The purpose of this grant is to assist GRANTEE in building
its capacity to maintaln and recover critical funciions despite shocks and siresses so that the

city's people, communities, and systems can bounce back more quickly and emerge stronger
from these shocks and stresses and ta fund a Chief Resilience Officer for the City of Tbilisi.
GRANTEE, as a Member City, will partner with RPA/IDORC to develop and begin
implementotion of a Resilicnce Strategy. These responsibilities are outlined in the City
Commitment, Milestones and Deliverables Schedule nttached, hereto, as Addendum 1. To
uccomplish these goals, the grant is structured in two components:

a. Direct Funding - GRANTEE will receive direct funds up to 62,400 Georgian Lar
(GEL) per yeur 1o pay for the salary of the position of Chief Resiliance Officer
(“CRO") for a period of wo years. The exuct amount of the direct funds will be
finnlized after GRANTEE has provided the CRO's resume and proof of comparable
salaries and RPA/IOORC has reviewed the candidate selected and their nctual salary.
As described in the CRO job description attached, hereto, us Addendom 3, the
responsibilities of the CRO will include driving the davelopment ond implemenation
of a Resilience Strategy for the city and working with RPA/100RCthrough un assigned
Associate Director ("AD") to coordinate services and technical suppost. To oplimize
the effectiveness of the CRO, the position will be o prominent leadership position,
empowered by the full support of the City's Mayor or local equivalent, A draft
orgenizationa! chart crented by the CITY and illustrating the CRO's position and any
staff working within the CITY hierarchy is attached, hereto, as Addendum 4.

b. In-Kind Technicnl Assistance and Capocify Developmeni - RPA/IOORC will
contribute in-kind technical assistance and capacity development 1o accomplish the
grant purpose in several ways. RPA/IOORC will dedicate ond fund resources to wark
with GRANTEE to support the city's development of o Resilience Strategy. This will
include making available RPA/100RC sinff experts and ather service providers hired
by RPA/I00RC 10 work direcily with GRANTEE as needed. Also, RPA/I0ORC will
develop a platform of third-party partners (“Platform Partners™) who ean offer tools
and services to GRANTEE 1o assist in creating and implementing a resilience agenda.
RPA/100RC will nlso provide access toa CRO peer network so that GRANTEE's CRO
can connect with CROs from across the globe to share sialegies and learnings.
GRANTEE as a Member City agrees, where it is in the best interest of the city end



consislent with the development and implementation of its Resilience Steatagy, ta work
with the resources and Platform Pariners made available 1o GRANTEE through this
gronl. Separate agreements regarding the specific terms of such services may be
required.

2. Term of Gront, Direct funding for the position of CRO will be provided to GRANTEE for
iwo years from dale¢ of hirefappointment of CRO. In-kind technical assistance, copacity
development, and Plutform Partner services will be provided as needed for a 1erm of three
years from the hire/foppointment of CRO. Limiled in-kind technical assistance may be
exiended beyand three years at the discretion of RPA/ICORC,

RPAJICORC will deem the Grant Agreement null and void if the CRO s not receiving solary
within one yeer of the execution of this Agreement, ;

3. Legol Status of Grantee, RPA/I00RC has made this grant with the understanding that the
GRANTEE is n governmen! enlity or instrumentality as defined in the United States Internal

Revenue Code, or aiternatively the code of a foreign government, or agency or instrumentality
of a loreign governmenn,

4. Payment of Gront Funds, RPA/IBORC will disbusse grant funds every six months to
GRANTEE in suppon of the CRO's yearly salary, ns defincd above, upon receipt of this Grant
Agreement signed by an authorized officer of GRANTEE, receipl of oll documentntion
detniled in Addendum 2, and upon the hiring of o qualified CRO candidate who has undergone
100RC review and approval, The CRO must be receiving salary from the GRANTEE before
grant poyment con be made. Grant funds through the first and second year will be disbursed in
four instalments, u¢ an interval of six months, bosed on the CRO"s start dule, und subject 10
complinnee with ull other ierms and conditions of this Gram Agreemenl and completion of key
defiverables.

If GRANTEE docs not anticipate completing u defiverable by the date in Addendum 1, writien
noljce must be provided to 100RC/RPA 6D duys in udvance so that J0ORC/RPA and
GRANTEE ¢an reach mutual agreement on a revised milestane schedule,

5. Useof Gront Funds. Subject to the terms and conditions of this Grant Agreement, GRANTEE
agrees to use the grant Junds provided salely for the charitable purposes described above and
to achicve the specific deliverables deseribed in the Addendum 1. GRANTEE will promptly
inform RPA/I00RC and AD of any changes in key personnel, or significant difficulties in
making vuse of the funds or the purposes described herein. Change of CRO must be approved
in-wriling by 100RC in ordér 10 maintain eligibility for direct funding of CRO salary.

6. Return of Unused Funds, Any unused grant funds, and any income earned on grant funds not
spent or commitied for the purposes of the Project, must be promptly retomned 1o RPA/1GORC
within 68 days of notice from RPA/I00RC.

7. Anti-Terrorism/Anti-Corruption. No portion of the grant may be used to support, directly
or indirectly, any form of violent political sctivity, terrorism, or terrorist organizations.
Granee will not promote or engage in violence, terrorism, bigotry, or the destruction of any
Sware dusing the gront period. GRANTEE hereby further centifies that it has implementad
reasonobly designed measures |0 ensure that it and jts employees and volunicers do not vielate



any npplicable anti-bribery, unti-terrorism, or anti-money laundering Jaw or regulations, or
enpape in corruplion, \errorism, or money laundering.

Reporis. GRANTEE will use reponting templates provided by RPA/I00RC (o submit full and
complete repons an the manner in which the funds are spent based upon the approved program
plan und budget GRANTEE submiued, and the progress made in accomplishing the purpose
of the grant. Repons should be completed necording Lo the schedule and requirements laid out
in the auached Addendum I.

All reports must be signed by thc CRO and their supervisor. In addition, please send to
RPA/)00RC copies of papers, manuscripts, and other materials that are produced as a direct
result of RPA/ICGORC's grant upon request.

GRANTEE shall provide regular updates on project status and aclivitics to Associale Director
or other designated 100RC sinff.

Requesting an Exfension or Modification of the Grant. To request an extension or

madificutlon of this grant, GRANTEE must submit o detailed explanation of the need for the
extension or change with an up-to-date progress report and financial accounting. Under no
circumstances can the purpose of the grant be modified.

All extension or modification requests should be sent 1o the AD via e-mail. If the request is
upproved, RPA/100RC will send a writlen notification to your organization nmending this
Grant Apreement, which will include o revised schedule of deliverables, reporting
sequirements, and new payment terms, if applicable, This notification should be appended to
the criginat Grant Agreement,

10. Contacls.

1.

- 100 Resilient Cities — Samer Bagaeen, Associnte Director, sbagaeen® 100resilienicities.org
- GRANTEE Grant Administrator - Nikoloz Parsadanishvili,
nikolozparsadanishvili@low.tsu.edu.ge, Chief Specialist of the Muricipal Financinl
Depariment, +995 577 1570 93

« Rockefeller Philanthropy Advisors, Inc.: Kute Mulligan, kmuilignn @rockpa.org.

- Communications-relaled goestions should be addressed to 100RC Communications Office,

MYoung@ I0QRC.org,

Record Muointenance. Inspection, and Retention. GRANTEE agrees 10 maintain clear and
adequate records of receipts and expenditures for this grant and make such recards available

ioc RPA/100RC upon request, GRANTEE aprees to maintain separate reporting and accounling
for grant funds, GRANTEE does not need to open a separate bank account. GRANTEE ogrees
lo retain its accounting records related 1o the Project, ns welt as copies of the reports submilted
to RPA/NOORC, for at least four ycars afier completion of the use of the grunt funds.
GRANTEE recopnizes RPA/ICORC's right to oudit GRANTEE's books and records with
respect to these (unds,

. License to Use Materials, GRANTEE hereby grants RPA/IOORC n perpetval, worldwide,

non-exclusive license to use, reproduce, disiribute, display, perform, edit, adapl, creale
derivative works from and otherwise utilize, explait and sublicense, in nl) languages and al)
media now known or herenfter developed, al} writien work or reports, publications of any kind,
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ond any materials of ony noture crented by GRANTEE regarding this grant, as a result of this
grant or in connection 1o this grant {collectively, the “Materials™).

Warranty and Coyenants. GRANTEE represenis and warrants that GRANTEE has the full
right ond nuthority (o grant licenses und rights granted in this Agreement and that GRANTEE's
rights in ony of the Materials and RPA/IO0RC's license of the Materials will not violate any
intellectual property, contraciual or other rights of any third party.

Monitoring and Evolustion. GRANTEE ugrees to purticipate In evaluation activities as
direcicd by RPA/IGORC (o enuble RPAJIOORC 10 monitor and evaluate key aspects of the
Project. GRANTEE also agrees to make its boaks und records available for inspection by RPA,
100RC or its designez ol reasonable times und permit us to monitor and conduct an evaluntion
of operations under this grant, which may include a visit by our personnel or our designee 1o
observe GRANTEE, a discussion of the grant with your organization's stoff, ond a review of
financinl and other records connected with this grant.

Compliance nnd Termination. In the event that RPAJ/IOBRC or GRANTEE decides to
terminate this grant before the end of the grunt term for any reason, RPA/100RC will require
GRANTEE 1o provide a financial report showing expenditures to date of termination. If
cxpenditures excecd grant funds paid, RPA/I00RC will muke payment in the nmount of the
excess expended, provided that such expenditures are reasonable ond all Deliverables due o
that point or otherwise agreed between RPA/100RC und GRANTEE have been submitted o
RPA/IO0RC. If gront funds paid exceed expenditures, GRANTEE will be required to remit
the balance 1o RPAJIOORC,

Confidentiality, In the course of the grant aciivilics, GRANTEE may have access to or be
direcily or ndirectly exposed 0 RPA/IGORC’s confidentinl information, including
information reloling 1o programs, financinl information, grunt making processes and any
propriciary infarmation, but not including information thal was known to GRANTEE orin the
public domain before disclosure or tint becomes part of the public domain except by o breach
of this Agreement by GRANTEE. GRANTEE agices 1o use reasonable measures 10 hold
confidential alt such confidential information and shall not, without RPA/IQDRC express
consent, use il for purposes other than those permitted in this Grant Agreement or disclose it
lo third pariies.

. Gront_Anupuncements; Public Reports and Use of RPA, 100RC Name and Logo

GRANTEE acknowlcdges that (i) RPA owns aofl rights in "Rockefeller Philanthropy
Advisors,” "RPA."” *100 Resilient Citles," "100RC," and its other names, irndemarks, service
marks, logos, and other indicia of source (collectively, "RPA Murks™); (it) the RPA Macks
must be used in accordnnce with RPA's quality control sinndards conveyed 1o GRANTEE from
time io time; (ii) oll goodwill arising from usc of the RPA Marks under this Grant Agreement
will inure to the benefit of RPA and GRANTEE will not acquire any rights of any nalure in
any of the RPA Marks; and (iv} GRANTEE will not (and will not assist any party to) segister
or atiempt to register any RPA Mark in any jurisdiction in the world.

RPA encourages GRANTEE to announce this grani; however, GRANTEE must receive
approval, in advance, lrom the AD to use uny RPA Mark or uny langusge that purpons (o
inerprer RPAJIOORC intent in making the grani. GRANTEE agrees o nole in its
communications that RPA is supporting GRANTEE's efforts through its sponsored project,
100RC



The designated AD must also approve, in advance, any press release or other media or public
communication, written or elecironic, GRANTEE intends 10 issue concerming the nwarding of
the grant. AD must also approve, in advance, any use of the RPA Marks for any purpose.
GRANTEE is (ree 10 disseminate information about its expetiences and findings during the
course of the Projeci (o those who might benefit from this knowledge; in thot connection, RPA,
through its Project, 100RC, vicws itself os on active partner that can further enhance and
expand communications outreach and expects to be notificd in advance regarding media
outreach. For further information or assistance related (0 communleatlons conceming this
granl, plense coninet the AD.

100RC's Web site will include specific information about your participation as s Member City.
This information will be vpdied regularly.

18. Relationship of Parties. The relationship of RPA/ID0RC to GRANTEE is that of grantor and
grantee. RPA/IOORC is not sesponsible or fiuble for strategies or outcomes of strategies
developed as a resull of activities performed under this Grant Agreement. Nothing contained
in this Grant Agreement she)l be deemed to constitute cither party a legal parniner, joint venture,
employee, or agent of the other party for any purpose, Neither purty has the power 1o bond the
other party or (o incur any obligations on its behalf, withous the other party's prior written
consent.

19, Indemnification. GRANTEE agrees o defend, indemnify, and hold harmless RPA/100RC,
its officers, agents, and employees, from and oguinst any liabillty, loss, expense, or damages
(including oll costs and seasonable attomey's fees) or cluims for Injury asising out of or in any
way connected lo the vctivities carried out pursvant to the terms of this Grang Agreement,
including claims for Joss or damuge (o any property, or for death or injury Lo any person or
persons. Further, GRANTEE ngrees 10 defend and indemnify RPA/IOORC against any
liabilities, damoges, or expenscs (including all costs and reasonable atiomey’s fees) that
RPA/I00RC incurs bused on a third party claim erising from a breach of GRANTEE's
warrantics, covenunts, duties, or obligalions under this Agreement that may result from any
uction or omission of GRANTEE, ils contraciors and subcontracioss, or any of its or their
officers, agents, or employees.

20. Governing Law.I00RC/RPA, as the grantor, makes the selection of povemning law that will
apply 1o this Agreement. The selection is determined, in part, by 100RC/RPA’s limited
capacity 1o develop working knowledge of the laws governing the many Member Cities of the
Project. Therefore, This Agreement will be governed by and construed in accordance with the
substantive inws of the State of New York, United States of America, without regard ta the
choice of law principles. United Stotes law zpplies to the extent issues are covered under
federal laws,

21, Autharity. You represent and warrant that you have the full tegal right and authorily to enter
into this Agreement on behalf of GRANTEE.

22. Entire Agreement. This Agreement, executed in English and Georgian, including the attached
Addendums, constitutes the entire understanding between GRANTEE and RPA/10ORC wilh
respect 10 ils subject motter and supersedes all prior ngresments, discussions, or
representations between us. In the event of a dispute or inconsistency, the English Agreemeat



shall govern. Any modification of this Agreememt must be in writing, signed by RPA/I00RC
and GRANTEE.

On behalf of RPA/IGORC, may | extend every good wish for the suceess of your work,
Sincerely,

S-S
e _ﬁhﬁbﬂzﬁ

Name: _J ane et
Title: _Vie Ceesident
Rockefetler Philanthropy Advisors, Inc.

The undersigned organiziion agrees 10 the terms and conditions set forth in this lener.

GRANTEE sl

Sipned:
Name;} DL\\/‘\B( \\\.Q TACAC L O

Title:] JV\ 'Y Q \

Date; l \




Addendum 1: City Commitment, Mifestones, and Deliverables Schedule

| Deliverable Due Date

e WA ' i Unpoing® : ]
City will coordinate with 100RC all prass activity around resilience bullding during time grantis
active

any ather agreed upon activities here, l.e. coardination calis]
| rant nt o

. Clty wiil ensure grant Is executed and supporting documentation ha
in Addendum 2
2. City will asslgn a Grank administrator and provide contact information to 100RC

[Fdb i [Date] b
s been provided as outiined

. o) . : .[Fnll in [jrlltfl

1, Clty will hire/appoint a CRO Into a prominent leadership positlon with the full support and
authorlty of the Mayor. The CRO's role whl Include;
3. Establish a compelling vision for resilience and lead city dialogue around resiilence
b. Drive the development of a Resilience Strategy
c. Serve as primary point of contact for the 100RC network and platform partners
d. Bz a productive peer contributor In the 100RC network
2, City wili formally announce CRO and establish cole within Clty
3. City will support the CRO in coordination and convening resources to drive implementatfon of
the Strateg)

Upon Rex eipt of Required Dacomentation
; . . (sec Addendum 2)5
Prier to Grant Payment Clty will provide all documentation outlined in Addendum 2:
3. CRO name & resume
b. Final organization charnt
¢. Proof of remuneration to be pald to the CRO
The CRO must be hired and recelving sala 2rd ayment will be made to the C
il 7 Within 9:32 Mantlis of the CRO'S.
i - Hire/Appaintmentss
1, Mayor or equivalent will commit and ensure participation of high level City officlals.
2. City wlll support CRQ in working with 100RC and selected consultant partner, funded by
RPA/100RC, to develap a Resilience Strategy
3. City will share Interim Resillence Strategy deliverables with 100RC Member Citles and thelr
strategy partners for the purpase of network learning
4. City will complete a Resillence Strategy
5. _City shares publicly thelr Resiliance Strateg

First Grant Paymant

]
Hesilieng e Sirdfopy

Within 12 £18 Mahths of the CHO's
o Hire/Appointmant e :

'I'__..'._I,‘.r-r' Froum B, r L City Fa‘li*_::'.]_'.l..':" "

*The dua date for this deliverable is subject to when the CRO is hired/agpointed. Tha Resilience Strategy is expected to
be a 5lx to nine-month process started within the first three months of the CRO being hired/appointed. if 2 time
aitension fs required, @ writlen request should be made tu the 100RC Assoclate Director.



The letter should address

1. Update on implementation of the Reslllence Strategy

2. The contributions the CRO has made to the City to-date

3. The vislon for the CRO role In the coming year

4. What the potential Is for the CRO position to be permanently Institutionalized within city
gavernment

A0 Bays After Completion of the Resilience
Stratepy
5 inltlatives depending an

Tap Priority Initiatives defined by city and 200RC {approximataly 5-1
complexity, resources)
includes Praject Charters and detalled design for Implementation of Priority Inltiatives
{including timelines & dellverables, inltiative leaders and teams with roles and responsibilides,
key partnerships, performance & resliience metrics, communication opportunities) defined
through ongoing consultation with 100RC and partners
- Defines a communications and outreach strategy to deseribe progress and impact over tha first
year and elevate success and contributions of partners and project leads
Includes institutionalization/operationallzation tasks of CRO Office
: : ; ; ; Arnudlly June 30 & Decemnber 31
Life nf Grant
. Progress B Fiscal Report~ Grant Administrater will provide complete and accurate overview of
progress In the 100RC pregram. 100RC will provide format and reporting requirements each
May and November.
2. Reports must be approved by the CRO's supervisor prior to submission to 100RC.
e I Semiannually from Anniversary of tha CRO'S
Sem anoual Grant fayments HiFing 5 t to Compietion'nf Strategy

Spmi-annudl Reparting

3 : 1 3 Key Deliverahlas
It addition to the Resliience Strategy, key deliverables may be raquired prior to release of grant
payments, including but not limited to;
One Year Action Plan
Grant Reports
- Aletter from the Mayor or City Executive




Addendum 2: Required Supplementat Documentation

D 1ater [Focumentotian Diend repatican

1. Salary: 3 pay scale for the appropriate city tltle; comgarable
salary informatlon for currently-filled like pasitions.

1. CRO job description

e . _Job posting {If belng advertised)
Draft Before rg chart ar narrative should include:
Executlon of 1, CRO's office title (Le. Deputy of X)
rant . Department where CRO wilt sit

Organlzation Charti3, CRO's peers within the department
rwﬂarratlue . Chain of command batween the department and Mayor {or
equivalent)
Payment . Who the CRO reposts to

. _Wha reports to the CRO {where applicable]
1. CRO's name
elected CRO and CRO's resume

ctual . Proof of remuneration t¢ be paid to the CRD
remuneration . Confirmation that CRO has started receiving salary from the
City
1. For US grantees, a W9 and IRS Tax Exemption letter are
efore raof of Entl (LTS
anment “ v 2. For International grantees, an equlvalency Is required. Please

contact 100RC for additional guld Bnce.

n electronic payment Information form will be provided by
OORC to be completed by GRANTEE

ring 1. For International grantees, grant payment will be made via
'lnfurmatlon wire transfer




Addendum 3: CRO Job Description

i LJ
i S

100 § CITiES

JOB DESCRIPTION: Chief Resilience Officer (CRO)
100 Resllient Cities Programme -

SECTION A: JOB TITLE AND INFORMATION SECTION

A1  POSTIDENTIFICATION

“Municipality TBILISI MUNICIPALTY

Post Title - | Chief Resllience Officer

'Number of Posts 01

Centracted Employee i Equivalent to Head of Municipal Department position

———

A.2  POST DISCRIPTIOIN

For the first tima In human history, more than 50% of the world's population can be found in urban areas. The
modern city Is belng taxed and tested In ways that hava never been seen bafore: population denshty, climate
change, economic Instability, sociol Inequality, migratlon, and resource scarcity, Every city should devalop and
implement a resilience strategy in order to withstand shocks and stresses like these and bounce back stranger,
and thig strategy shavld be driven by the city's Chief Resllience Officer

A Chlef Resillence Officer {CRO) Is a top level advisor that reports directly to the Thilisl Mayor. Her/his task is to
establish a compelling resilience viston for his ar her city, working across departments and with tha local
community to maximize innovatlon and minimlze the mpact of unforeseen evants,

CRO must be able ta Inspire, Influence, and enllst colleagues and city residents to activate the clty's resliience
strategy.




The CRO will lead:

The CRO requires demonstrated expertise and experience in the development, planning and dellvery of strategy,
policy and programs acrass Government, community ard Industry sectors with success in long-term project

CRO must understand their community and local settfhg and be able to establish and malntaln strong |
engagement from munlcipal leader, clty residents, and key stakeholders,

CRO must be abile 10 represent the clty In global ferums In order to share Informatlon, Ideas, best practices, and
more effectively develop innovative solutions.

CRO must be able to communicate with and be effective within multiple sectors and disciplines such as
transportation, energy, healthcara, housing, education, and community engagement.

CRO must be able to manage multiple streams of work and multiple refatlonships In an effective and eflicient
hanner.

100 Resillent Cities hopas te bulld a long-lasting global community of practice asound urban rosilience, and the
CROs In our First 100 cities will ke the founding members of that new community, and will shape how the network
evolves over time.

The chiel Resllience Officer (CRO} will be responsible far Implementing the Thillst Resllience Strategy and
supporting programs 1o deliver a sustainable foundattan from which to effectivaly respand to city Reslllence
challenges.

Development and implementation of the Resillence Strategy and supporting programs
EHectively engage with the 100 Resillent Citles partners to create the Resitlence Strategy

Serve as the primary polnt of contact for the 100 Resillent Citles membership, leveraging the henefts of the
netwerk

Bring togather stakeholders from across municipal, state, NGO and academia to establish a campelling vision and
deive the reslllence conversation in Thillsl.

management, collaboration, stakeholder management and commonity engagement.

Al

LOCATION OF POST

City Administration Thilisi Municipality




SECTION B: JOB PURPOSE, DUTIES AND RESPONSIBILITIES OF THE POST

1, STRATEGIC DIRECTION OF THE RESILIENCE FUNCTION
1.1 RESILIENCE AND THE INTEGRATED DEVELOPMENT PLAN {iDp)
|~ To provide input to the development of the IDP and its review by assisting city leadership in:

» Ensuring that the principles of urban resilience are intraduced Into the IDP develapment process.

= Working towards an appropriate system of urban resilience filters for the screening of municipal
projects,

* Developing a monitoring and evaluation system that will provide guldance on the reslllence
performance of the municipality.

> In order to ensure that there Is programmatic and structured prograss towards the
achievement of a more resilient and transformative develapment path in Thilisi.

1.2 RESILIENCE THINKING AND RESEARCH
# Foster appropriate resillence thinking and research by:

« Facilitating the establishment of platforms that encourage resilience discusslons amongst diverse
stakeholder groups.

» Maximising links with local tertiary research institutions and information sources and
commissloning appropriate resilience-focused research,

+ Keeping abreast of the latest resllience and transformation thinking and research both locally
and Internationally.

# Inorder to ensure the development of a meaningful resilience strategy for Tbilisi Municipality.

2. DEVELOPMENT OF A RESILIENCE STRATEGY FOR TBIUSI
RESILIENCE PLANNING

7 To convene and encourage collaborative dislogue and discussion between all stakeholders
Involved in urban resilience planning at a Munilcipal tevel by working with city leadership in:




¥ in arder to encourage cross-sectoral resilience planning in Tbilisi Municipality.

3. IMPLEMENTATION AND MONITORING OF A RESILIENCE STRATEGY FOR TBILISI

¥ To drive the implementation of the city’s resillence Strategy by:
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Inorder to ensure that the resilience work undertaken by the Municipailty can be assessed against
clear and meaningiul objectives.

Establishing relevant institutional structures to support the development of a rasillence
strategy.

Ensuring active and inclusive public engagement throughout the process,

Convening regular meetings and facilitating relevant discussions around resilience planning.

Facilitating the development of a compelling vislan for ‘resilience’ in Toilisi, and driving the .

resilience conversation in the city,

Considering existing work being undertaken in the urban resilienca field in the preparation of E
new plans and projects.

Co-ordinating Input and ensuring integration between the economic, soclal and
gnvironmantal sectors.

Coordinating sectaral plans Into a municipal level resilience strategy.

Developing and prioritising appropriate resilience objectives for the municipality.

Securing funding that is neaded to implament priority resillence Initiatives.

Influencing stakeholders to implement activities within thelr areas of work.

Directly overseeing the Implementation of initiatives that fall within the resilience strategy.
Facliitating relevant meetings to advance implementation activities,

Working with appropriate municipal departmants and external stakehalders to Investigate the
feaslbility of developing resilience Indicators and metrics that are refiective of global best
practica,

Coordinating cross-sectoral reslllence reporting.

Reviewing and updating the city’s resllience strategy on a regular basls,

4. STAKEHOLDER MANAGEMENT
4.1 EXTERNAL STAKEHOLDER RELATIONS

> To ensure, together with city leadership, better co
planning In the municipal area through:

-ordination of resilience and transformation |

e



= Regular Interaction and discussions with appropriate national and provincial badies.
« Regular interaction with appropriate civil soclety, NGO and business bodles,
| = Establishing a multi-stakeholder resilience planning forum if required.

{# In order to create a system of Institutional interactions which foster better coordination in
resllience and transformation ptanning and implementation amongst all key stakeholders.

4,2 INTERNAL STAKEHOLDER RELATIONS

{# To co-ardinate the urban resilience function within Toills| Municipality and provide an advisary
role by:

s Investigating options ta improve sectoral and political coordination at the local level,

¢ Convening relevant municipal role players at key paints in the development of the resilience
strategy, to provide guidance and Input fnto the process.

*» Playing the role of strateglc advisor to the City leadership on resillence matters of strategic
signlficance to the Municlpality.

» In order to ensure that all available municipal functions are influenced to achleve the desired !I
impact and outcomes in relation to resitience planning.

| 4.3 100 RESILIENT CITIES {100 RC) RELATIONS

¥ To ensure regular communication and progress reporting to 100RC by:

Acting as the key liaison point between 100AC and Tbilisi Municipality.
Holding regular telecanferences to discuss issues and progress.
Attending refavant events organised by 100RC.

Ensuring ongoing email communication between ‘formal’ meetings.

+ In order to ensure that the objectives of the 200RC Programme are achieved within the project
timeframas

5. DEVELOPMENT OF THE RESILIENCE FIELD

5.1 BUILDING CAPACITY

I'r 8ulld resilience and transformation capacity in the relevant stakeholders by:
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!;‘;cilitating discussions and dlalogues that are focused on social learning around urban resilience.
Developing skills In munlcipal staff in the resilience field, through relevant mentering
opportunities.

Being available for training and learning opportunities facjlitated by 100AC.

7 Inarder to ensure that the resllience skllls base of all municipal sectors is maximised.

H
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5.2 DEVELOPING THE RESILIENCE FUNCTION

» To make recommendations around the development and growth of the resilience function in

>

Toilist Municipality by:

Reflecting on and consolldating experlence gained and lessons learned in the execution of the
post’s dutles.

Establishing communication with others involved in the resilience fleld natlonally and
internationally.

Reporting to the appropriate authorities on the resource requirements of the function,

in order to ensure that the function is appropriately structurad and resourced.

r;.S PROMOTING AND BUILDING THE RESILIENCE FUNCTION INTERNATIONALLY

» To build understanding araund urban resilience at a global levef by:

Representing the city withln the 100RC network and in other global forums.

Networking directly with other CRO’s and 100RC cities in arder to share experlence and
understanding around the meaning of ‘urban raslllence.’

Using existing platforms to promote and Integrate the concept of resliience Into global
thinking and planning.

Establishing approgriate knowledge networks and communitles of practice with other global
resilience leaders,

¥ In order to ensure that the global environment is receptive to resilience thinking.

6. PROGRAMME MANAGEMENT FUNCTIONS

6.1 PERSONNEL AND SERVICE PROVIDER MANAGEMENT

~ Controls outcomes assoclated with the utillsation and performance of personnel and service

providers within the function by:
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s Defining and monitoring key performance indicators and role beundarles of personnel and
service providers against the 100RC programme requirements.

« Determining staffing levels and additlonal human resource support needed.
« Participating in recruitment and procurement processes.

» Conducting relevant appraisals and/or reviews for immediate subardinates and service providers
to ensure ongoling performance against agreed objectives.

»~ Inorder to ensure that the 100RC Programme can be effectively undertaken In Thilts?

6.2 ADMINISTRATION AND REPORTING

~ Manages the administrative and reporting requirements assaciated with the key performance and
result Indicators by:

» Ensuring finalisation and ongoing compliance af Thilisi Municipality with the conditions of the
Grant Agreement between the Thilisl Municipality and the Rockefeller Foundation and 100
Reslllent Citles. .

» Ensuring the provision of regular progress reparts to 160RC as required.

« Ensuring the documentation of the process followed and the lessens leamed in participating in
i the 100RC Programme.

{ « Complling responses to correspendence and queries, as required.

7 In order to ensure that administrative processes and reporting requirements are met within the
context of the 100RC Programme, through the provision of accurate information on activitles.

6.3 BUDGETS AND FINANCES

+ Planning and preparing capital and operating estimates and controlling expenditure agalnst the
approved budget allocations by:

« Determining the financial needs of the 100RC Programme.

= Analysing operating requirements and budgeting plans to establish expenditure for the funding
perlod.

« Monitoring performance against capital and operating budget and addraessing deviations.
« Compiling regular reports regarding the utilisation of funds

~ Inorder to ensure that accurate cost estimates are prepared in relation to 100RC Programme
requirements, and that the Programme ¢an be effectively undertaken.




SECTION C: JOB SPECIFICATION

Skills relevant to a job include education ar experience, specialised training, personal
tharacterlstics or abilities.

C.1  ESSENTIAL REQUIREMENTS OF THE POST

Qualification

Masters level or equal qualification.

Experience

The following experlence areas are regarded as key for the post:

Management
At least Syears’ experience In a management position.

Crass-sector project Implementation
CRO has successfully led one or more maor initlatives from beginning to
end, from design through executlon and evaluation.

End-to-end program design and delivery
CRO has successfully Implemented a major-project that required
caardinating with and executing across multiple sectors or disciplines.

Team management
* CRO has experlence working In city government, and preferably a
strong background In ot least one key governance domain;
* CRO has successfully delivered on a substantial Initlative within
this city (proving understanding of local context and ability to
navigate local relationships and dynamies).

Clty government experience
CRO has successfully managed a team including direct subordinates and
peers, as well as consultants or cantractors.

Participation In learning forums
CRO has served as a representative in learning and discussion forums —
ideally in a multi-cultural setting or at least a cross-sectoral setting.

Capabilities

Leadership
CRO must be able to insgire, influance, and enlist others to drive the
development and implementation of the city's resilience strategy.




!

| Enterprising spirit

| Resillence thinking is a nascent discipline. The CRD must be resourceful
and willing to experiment, pursue new ideas and take risks.

| Abllity to engage locally

: * CRO must understand the local setting and be able to establish

| and maintain strong engagement from the highest municipal

i leader and other key local influencers,

® Must also be able to effectively coordinate to get things done in
the local setting.

Ability to engage globally
* CRO must be able to reprasent the city within the 100RC network
and in ather global forums,

Abillity to function across disciplines
* CRO must be able to communicate with and be eFfective within
multiple sectors and disciplines {for example: environment,
transportation, energy, healthcare, housing, education,
community engagement), g
* CRO should also be comfortable navigating and learning new
unfamiliar disciplines quickly.

Project management
® CRO must be able to manage multiple streams of work and
multiple relationships in an effective and efficient manner.

Effective communicator

* Storytelling and other forms of communication will be critical for
driving the resllience conversation In the city and engaging
stakeholder support,

® CRO needs to see the importance of this and play a key role in
driving communication stratepies.

* Prafound knowledge of English and Georglan languages is
required,




Chairman of City Assembly

Department of Economic Development

Internal Natuiz of the Relatlonship
City Mayor Key stakeholder
Key stakeholder

Provide advice, share and recelve information

Executive Leadership Team (Clty
Gavernment)

.

Share information, assesses requirements and
opportunities and ensure that buliding resllience Is
incorporatad In all City strategies,

Share information, delegate and lead

Project Executive Team

Consultants, Contractors (appointed

Manage and direct work

Rockefeller Foundation

through Rockefeller)
[ Externall 5 | Nature of the Relationship| SRS
Advisory Committee Key point of contact. The advisory committee will

provide strategy advice to the CRO on the
development and Implemantation of the
' Resilience Strategy.

Key stakeholder

Members of the 100 Resllient Cities
Network

b ————

State Government

Key stakeholders

Key palnt of contact

Citles from the region and Rockefeller
Resilient Clties interested in developing a
resilience pian

Key points of contact

Government Agencies

NGOs, Institutions, Community Groups
| and Forums

1 Key points of contact

{ Enable, engage, provide information, collaborate |

R %op |




Addendum 4: Organizational Chart

CRO Structural Chart
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